Appendix A: Student Professionalism Process Flowcharts

Figure 1. Student Professionalism Check-In Process

Student Professionalism Check-In Process

TRIGGER

First or second instance of a score < 3 on any combination of the six professionalism domains (including two scores <
3 on the same form).

Student check-in with the Course / Component Director

For the course or component in which the score < 3 was received. The Director may consult the Director of Student Assessment and/or other
curriculum leaders (on a need-to-know basis) and meets with the faculty involved in the assessment.

l The check-in normally results in one of three outcomes:
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3 Professionalism activities and/or supports suggested by the Forward to the relevant Curriculum Director for the Student
No further action. 2 . : " i 2 i
Course/Component Director. in Professionalism Difficulty Review Process.
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Record of the discussion is created by the Course/Component Director, reviewed by the student, and retained in the student Student meets with the Curriculum Director under the Student
progress file. in Professionalism Difficulty Review Process (see Flowchart 2).
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*Taken only where the Director considers the issue serious enough to warrant further review. If a low score is based on a critical incident, the Difficulty Review Process applies. Suspected academic-integrity breaches are addressed under the U of T Code of
Behaviour on Academic Matters.




Figure 2. Student in Professionalism Difficulty Review Process

Student in Professionalism Difficulty Review Process

TRIGGERS
¢ Three or more scores < 3 (including 3+ on the same form) e A critical incident report e Failure to meet attendance requirements s Referral from the check-in process (Course/Component
Director or Student Progress Committee), where serious enough to warrant review.

Student meeting with the relevant Curriculum Director
To discuss the professionalism issues identified in the professionalism assessments and/or critical incident report. The student's perspective, and input from the course/component director and
other curriculum leaders, will be considered.

Not a critiftil incident Criticahcident

Critical incident report — normally results in one of three outcomes:

Low professionalism nent score(s) or unmet
attendance requirement ¥ v ]
Proceeds directly to Next Steps for determination. \

. Substantiated as a low score X
Not substantiated Not a critical incident but substantiated as a low Substantiated
Not substantiated as a critical incident — no professionalism score — the Curriculum Director Substantiated as a critical incident — the review
further action required. facilitates submission of a non-course-based process proceeds.
professionalism assessment form.
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/NEXT STEPS \
Next steps are determined by the Curriculum Director in consultation with other portfolio leaders as appropriate (i.e. the Professionalism Remediation Lead, Professional Standards Curriculum Theme Lead, Director of Student
Assessment, Office of Learner Affairs).

The student's record of professionalism (including their professionalism assessments, attendance record, substantiated critical incident reports, Professionalism FLPs, and previous programs of professionalism remediation) and the
severity of the incidents (critical or otherwise) will inform next steps. The student's perspective and other background information will also be taken into account. All attendance concerns require a Focused Professionalism Learning
Plan to support students to meet this requirement.

The student may be required to meet with the Associate Dean, Learner Affairs or delegate to explore health-related or personal reasons related to the critical incident and potential supports needed.

Result — one of four outcomes: (a) No further action e (b) Focused Professionalism Learning Plan e (c) Recommendation to the Board of Examiners for Professionalism Remediation e (d) Recommendation to the Board of
Examiners for Academic Sanctions (detailed in the continued flowcharts). /




Figure 3. Student in Professionalism Difficulty Review Process (continued) — Outcomes B, C, D & the Board of
Examiners

Difficulty Review (continued) — Outcomes B, C, D & the Board of Examiners

/'

B. Focused Professionalism Learning Plan

Professionalism Remediation Lead develops the plan with the student (performance criteria + timelines); Curriculum Director(s) approve.
The student may progress to the next course; successful completion is required for graduation. The Lead reviews progress and reports to the
Curriculum Directors and the Foundations/Clerkship Student Progress Committee (SPC), which decides the outcome.

.

v Satisfactory progress

Learning plan successfully completed; record retained in the
student progress file. No further steps required.

Not satisfactory / persistent attendance concerns =

C. Recommendation to BOE for Professionalism Remediation D. Recommendation to BOE for Academic Sanctions

Made after an unsuccessful Focused Professionalism Learning Plan, or as an immediate outcome of the Immediate outcome of a student meeting involving a substantiated critical incident (or following
student meeting. The SPC / Curriculum Director presents a recommendation for professionalism unsuccessful remediation — see next page). The Curriculum Director presents a recommendation for
remediation to the Board of Examiners (student may submit a written response). academic sanctions to the Board of Examiners (student may submit a written response).

-

BOARD OF EXAMINERS — decides one of three outcomes:

Remediation / probation approved

Provisional grade assigned; the remediation is carried out and re-
reviewed (see next page).

Recommendation not approved

Referred back to the Student Progress Committee / Curriculum
Director.

Academic sanctions approved
No further steps required.




Figure 4. Student in Professionalism Difficulty Review Process (continued) — Approved Remediation &
Academic Sanctions

Difficulty Review (continued) — Approved Remediation & Academic Sanctions

Remediation / probation approved by the Board of Examiners

Remediation carried out

Provisional MedSIS grade assigned — IPR (In Progress) / Conditional. The Professionalism Remediation Lead and relevant portfolios set and
run the remediation / probation program (may include repeating course(s)/a year or suspension). The Lead reviews progress and reports to
the Curriculum Directors and/or the Student Progress Committee.

Student Progress Committee re-reviews the remediation

v Successfully completed X Not successfully completed
Record retained in the student progress file; no further steps The SPC recommends academic sanctions to the Board of
required. Examiners.
A substantiated critical incident may lead directly to Academic Sanctions as an [
immediate outcome of the student meeting. D. Academic Sanctions
Normally recommended after unsuccessful remediation; in exceptional circumstances, the immediate outcome of a substantiated critical incident.
May include failure to achieve credit, probation, failure of a year, suspension, or dismissal. Student informed in writing (may submit a written
response); the recommendation returns to the Board of Examiners for decision (see previous page).
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